
Educational Needs and 
Well Being

Eleanor Bryant, Ruth Wadman 
and Caroline Bond



The challenge

• Complex issues spanning 
phases of childhood

• Despite some successes the 
current system isn’t working, 
particularly for our most 
disadvantaged CYP

• All is not lost …



Northern solutions

Place-based, universal, whole 
systems approaches

Co-producing solutions to 
complex problems

Expanding mental health 
support through schools

Harnessing the power of data to 
understand the issues



www.beewellprogramme.org

#BeeWell basics

• c.135k YPs (aged 11-15) surveyed at least once 
so far

• Nearly 300 schools
• 14 LAs (10 in GM, 4 in HIPS)
• Background socio-demographic data provided 

by LAs or schools
• Third-party delivery of adapted versions of 

#BeeWell survey to 56 schools across 26 LAs, 
surveying more than 11,000 pupils

Data

c.130k, c.300 schools

Interactive data 
dashboards, themed 

analyses, communities 
of practice, events

Schools, neighbourhoods, 
Local Authorities, project 

partners

Actionable 
insights

Evidence base to inform 
decision-making and 

provision across the system

Research foci include:

• Neighbourhood effects on 
YP wellbeing

• Wellbeing of LGBTQ+ YP
• The role of arts/creativity 

in YP wellbeing
• Reciprocal relations 

between school belonging 
and wellbeing

• The impact of internal 
exclusion on wellbeing

• Factors that predict 
suspension and/or absence 
from school



National 
imperatives

Holistic and long-term solutions 

Tailored, place-based approaches

Evidence based data driven change

Listening to CYP, schools, families and 
healthcare

Interdisciplinary research and 
practitioner networks



Physical activity & 
Play

Andy Daly-Smith
Uta Papen







Pupil and 
Locality 
Impact Tools 





The Morecambe Bay Curriculum 
+ the MBC Storytelling and 

Writing Pilot Project



An educator-led movement (over 
600 educators and 135 partner schools 
+institutions) https://www.lancaster.ac.uk/morecambe-bay-
curriculum/

Key principles: place-based 
learning, ecological awareness, 
sustainability

curriculum innovation: to 
emphasise the unique 

characteristics and challenges of 
the region; make education relevant 

+ inclusive.



MBC Story Telling and Writing Pilot Project
7 schools involved, each 
created a story – local 
place/event/history

Motivation: link with 
place/children’s environment
Confidence: speaking/story-
telling (oracy)
Creativity and imagination: 
multimodal writing – literacy

Next

‘A long time ago; before there were cars on the 
road and children in the park; before 
Sunderland was a bustling port but not long 
after St. Helen’s church was built, women were 
not allowed to fish.
However, there was one girl, Ivy, who didn’t 
think this rule was fair. Her father, Randel, was 
a fisherman - the best of the best - but even he 
was struggling to catch enough shrimp to feed 
the whole community….’



Early years, poverty and health 
Child Poverty

Improving children’s oral health
Partnerships addressing child poverty

Charmele Ayadurai
Peter Day, Zoe Marshman

Liz Todd



Children living in poverty (UK) 

4.2m (2021-22)
4.5m (2023-24)

4.8m (2029-30) (Before benefit cuts are factored in)

If there is no substantive action to change course.



Families with below average income are 
going without at least 

1 of 3 basic essentials:
Food

Heating
Household Bill



B
re

ak
in

g 
do

w
n 

La
bo

ur
 g

ov
er

nm
en

t 
ag

en
da

 in
 th

e 
lig

ht
 o

f C
hi

ld
 P

ov
er

ty

To achieve sustainable economic growth, UK 
needs to have a well-educated workforce. 

REMOVING BARRIERS TO EDUCATION

Putting children first, legislation has
already been established in Scotland
(Getting it Right for Every Child) and
Wales (Future Generations Act). Scotland
has a Tackling Child Poverty Delivery Plan
that includes the Scottish child payment
of £25 per child, per week. It is estimated
that 90,000 fewer children will live in
relative and absolute poverty because of
Scottish Government policies.

Universal Free School Meals should be a
long-term ambition for all schools and
can be initially targeted in boroughs and
wards with the most disadvantaged
populations.

Economic Growth



B
re

ak
in

g 
do

w
n 

La
bo

ur
 g

ov
er

nm
en

t 
ag

en
da

 in
 th

e 
lig

ht
 o

f C
hi

ld
 P

ov
er

ty

Reforming Childcare
Moore et al., (2025)

Two-child benefit cap has pushed 30,000
more children into poverty in April 6, 2025,
and is further pulling 109 more children into
poverty every day. Already 1.3 million
children in large families in receipt of
Universal Credit are going without at least 1
basic essential, this number will grow
further if the 2-child limit remains in place.

Government’s £7 billion cut to disability and
health-related benefits will push 50,000-
100,000 additional children into poverty.
Already, 43% of children in families
receiving disability and health-related
benefits are growing up without at least one
basic essential.

We ask for the removal of the 2-child limit
and protected minimum floor in Universal
Credit as it will lift 500,000 children out of
poverty and reduce the depth of poverty for
a further 1 million.

We ask to stop cuts to disability and health
benefits and involve disabled people in
reform.
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Oral health
"One of the most shocking statistics I 

discovered since I took up this 

position is the most common reason 

for children being admitted to 

hospital is for tooth decay. It is 

completely and utterly shocking, it is 

truly Dickensian“ Minister Kinnock



School readiness and oral health

Images generated by CoPilot



School absence for dental reasons

Images generated by CoPilot



Government action welcomed:
• Consultation on expanding Soft Drinks 

Industry Levy undertaken 

• Consultation on restricting sales of energy 
drinks – just opened!

• Plans to expand existing water fluoridation 
scheme in the North East announced

• Funding for new national supervised 
toothbrushing programme announced



Supervised toothbrushing 
programme
• Evidence of effectiveness at preventing 

tooth decay and reducing inequalities
• Included in DfE framework and NHS Plan
• NIHR-funded BRUSH project started in 2021 

to investigate ways to optimise 
implementation of supervised 
toothbrushing 



Supervised toothbrushing 
programme
• Government funding of £11 million 

for 2025/6 to reach 600,000 in most 
deprived areas





Anchor institutions at the heart of impactful 
partnerships that unlock barriers with the potential to 
shift the dial on child poverty and economic prosperity



1st time since birth of democracy in 
this country, people don’t expect 
their children to be better off than 
them ….If people are once again to 
be authors of their own lives, and to 
feel secure, they must sense their 
influence in the collective decision-
making endeavour that is 
democracy        2023, IPPR

We have to build trusted 
relationships with our communities 
and mechanisms to do this, through 
which everything flows from 
hyperlocal to councils, to regional 
authorities and national levels 

We invite the government to 
support bold partnerships that 
are developed by universities, 
health trusts, local authorities, 
MATs and other anchor 
institutions 

We invite the research councils 
to enable us to measure impact 
and analyse processes as we 
navigate these ambitious 
partnerships in unchartered 
territory 



Child of the North N8 policy campaign and webinars







Upskilling Children for Digital 
Futures

Bridging the Divide
Connected data 

Sarah Howard
Faisal Mushtaq

Mark Mon-Williams



Opportunities?



Partnership: Communities
{CodePlace}: Embedding Digital Skills Training within the 
Community through Trusted Institutions & Organisations



Partnership: Schools & Students
Delivering Citizen Science & Digital Skills Engagement through 
State-of-Art Brain Scanning & Virtual Reality Technology



Partnerships: Universities & schools
Teacher AI-enabled professional learning and digital strategy 
development



Policy & strategies to incentivise
Building strong connections between industry, universities and 
the DfE to support teacher development and use of AI

• Establish a mission-driven UK Strategic Digital Upskilling Fund
to catalyse place-based university–school partnerships.

• Implement educator digital immersion programs in 
collaboration with regional industry partners.

• Embed digital upskilling within a national strategic framework, 
ensuring equity, progression, and workforce relevance.



Connected 
Bradford



If you want to hear more on some of the issues raised today, the University of Leeds has 
recorded a podcast to support the summit. The episode includes a roundtable 
discussion involving Professor Mark Mon Williams, Professor Cat Davies - an 
international authority on early education and language development, and Professor 
Louise Tracey – an expert in speech and communication.
The QR code on this slide will take you to the podcast.


